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BACKGROUND
Organization: Humanity-Increased
Project Name: Uyghur Winter Assistance Project 2025
Project Location: Kemalpaşa Mahallesi, Çağrı Sokak No. 5,
Sefaköy, Küçükçekmece, Istanbul, Türkiye
Project Start Date: November 1,2025
Project End Date: Januaary 31, 2026
Primary Beneficiaries: 55 Uyghur widow refugee families (272
individuals)
Uyghur refugee families living in Türkiye face significant barriers to
stable employment, healthcare, education, and basic services.
Many lack Turkish citizenship or formal work authorization, making
it difficult to secure reliable income. Widows, orphan households,
elderly individuals, people living with chronic illness, and families
with little or no income are among the most vulnerable.

Rising living costs have made essential winter items—including
warm clothing, shoes, and blankets—increasingly unaffordable. To
help vulnerable Uyghur refugee families safely endure the winter
months, Humanity-Increased implemented the Uyghur Winter
Assistance Project 2025 in Istanbul, Türkiye.
The project provided complete winter kits to 55 vulnerable
families. Through supplier negotiations, discounts, and careful
budget management, additional sweaters and shoes were also
purchased without exceeding the approved project budget
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PROJECT ACTIVITIES &
OUTPUTS
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1.BENEFICIARY IDENTIFICATION &
VERIFICATION

A review of approximately 2,000 Uyghur
families identified those most in need
based on criteria such as:

Widows and female-headed
households
Orphan households
Elderly individuals without support
People with chronic illnesses
Families with little or no income
High dependency households
Families unable to buy essential
winter supplies

Each household received a vulnerability
score considering income, health, family
structure, and dependency. After
assessments, 55 vulnerable Uyghur
refugee families were chosen for winter
assistance.

Winter supplies were sourced from local
suppliers at competitive prices, including:

Winter jackets
Sweaters
Shoes
Blankets
Humanity-Increased identification
stickers
Project visibility banner

2.PROCUREMENT OF WINTER
ITEMS

NEGOTIATIONS ALLOWED FOR THE ACQUISITION OF 91 SWEATERS AND 148 PAIRS OF
SHOES, EXCEEDING THE ORIGINAL PLAN OF 55 FOR EACH ITEM, ALL WITHIN THE
APPROVED BUDGET



3. WINTER KIT PREPARATION
Complete winter kits were
prepared for 55 selected families,
each containing a winter jacket,
sweater, pair of shoes, and a
blanket. Items were organized
based on beneficiaries' needs,
and Humanity-Increased visibility
materials were shown during
distribution. 
Procurement savings allowed for
additional sweaters and shoes,
increasing available winter items
for the vulnerable Uyghur refugee
community.

Winter kits were distributed during December 2025 at
the project distribution center in Küçükçekmece,
Istanbul.
The distribution process included:

Beneficiary identity verification
Organized distribution scheduling
Distribution of complete winter kits
Assistance for elderly and vulnerable
beneficiaries
Home delivery for beneficiaries with mobility
limitations
Photo and video documentation
Final beneficiary confirmation

The distribution was conducted in an orderly,
respectful, and dignified manner. Home deliveries
ensured that elderly and mobility-impaired
beneficiaries were not excluded from receiving
assistance.

4.WINTER KIT DISTRIBUTION



5. MONITORING & VERIFICATION

Project monitoring involved:
Beneficiary selection
verification
Vulnerability scoring
Procurement review
Item quantity verification
Distribution supervision
Home-visit verification
Photo and video
documentation
Financial monitoring
Beneficiary confirmation

Continuous monitoring ensured
all families received winter
assistance on time, with no major
logistical issues or security
incidents reported.

Project documentation included:
Beneficiary records
Vulnerability assessments
Procurement records
Supplier invoices and receipts
Item quantity records
Distribution records
Financial documentation
Photo and video documentation
Final completion documentation

6. REPORTING & DOCUMENTATION

ALL RECEIPTS, INVOICES, FINANCIAL RECORDS,
PHOTOGRAPHS, AND VIDEOS WERE COMPILED
TO SUPPORT ACCOUNTABILITY AND DONOR
REPORTING. 



PROJECT IMPACT
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55 MEGA
WINTER KITS  

275
INDIVIDUALS

100% OF
TARGETED
FAMILIES

55 complete winter kits distributed to
vulnerable Uyghur widow refugee families

272 individuals widows and
orphans benefited from
improved household warmth
and protection

55 winter jackets procured
91 sweaters procured
148 pairs of shoes procured
55 blankets procured
100% of targeted families reached
within the project period
Home delivery provided to elderly
and mobility-impaired
beneficiaries
All planned activities completed
without significant logistical or
security incidents



SUSTAINING HUMANITARIAN EFFORTS

This project by Humanity-Increased aims to protect vulnerable
refugee families from winter hardships by providing clothing,
footwear, and blankets, easing their financial strain. Future plans
include:

Expanding support to more Uyghur refugee families.
Focusing on widows, orphans, the elderly, and those with chronic
illnesses.
Improving vulnerability assessments and beneficiary verification.
Securing competitive pricing for more supplies.
Offering home delivery for those with mobility issues.

Continuing assistance during severe cold and rising costs.

HUMANITY-INCREASED
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STAY IN TOUCH
WITH US!

humanityincreased.org

info@humanityincreased.org

1-888-358-4483


	UYGHUR WINTER ASSISTANCE PROJECT
	PROJECT COMPLETION REPORT
	2026
	HUMANITY-INCREASED


	BACKGROUND
	Organization: Humanity-Increased Project Name: Uyghur Winter Assistance Project 2025 Project Location: Kemalpaşa Mahallesi, Çağrı Sokak No. 5, Sefaköy, Küçükçekmece, Istanbul, Türkiye Project Start Date: November 1,2025 Project End Date: Januaary 31, 2026 Primary Beneficiaries: 55 Uyghur widow refugee families (272 individuals) Uyghur refugee families living in Türkiye face significant barriers to stable employment, healthcare, education, and basic services. Many lack Turkish citizenship or formal work authorization, making it difficult to secure reliable income. Widows, orphan households, elderly individuals, people living with chronic illness, and families with little or no income are among the most vulnerable.
	Rising living costs have made essential winter items—including warm clothing, shoes, and blankets—increasingly unaffordable. To help vulnerable Uyghur refugee families safely endure the winter months, Humanity-Increased implemented the Uyghur Winter Assistance Project 2025 in Istanbul, Türkiye. The project provided complete winter kits to 55 vulnerable families. Through supplier negotiations, discounts, and careful budget management, additional sweaters and shoes were also purchased without exceeding the approved project budget
	HUMANITY-INCREASED


	PROJECT ACTIVITIES & OUTPUTS
	1.BENEFICIARY IDENTIFICATION & VERIFICATION
	A review of approximately 2,000 Uyghur families identified those most in need based on criteria such as:
	Widows and female-headed households
	Orphan households
	Elderly individuals without support
	People with chronic illnesses
	Families with little or no income
	High dependency households
	Families unable to buy essential winter supplies
	Each household received a vulnerability score considering income, health, family structure, and dependency. After assessments, 55 vulnerable Uyghur refugee families were chosen for winter assistance.
	Winter supplies were sourced from local suppliers at competitive prices, including:
	Winter jackets
	Sweaters
	Shoes
	Blankets
	Humanity-Increased identification stickers
	Project visibility banner

	2.PROCUREMENT OF WINTER ITEMS

	3. WINTER KIT PREPARATION
	4.WINTER KIT DISTRIBUTION
	5. MONITORING & VERIFICATION
	ALL RECEIPTS, INVOICES, FINANCIAL RECORDS, PHOTOGRAPHS, AND VIDEOS WERE COMPILED TO SUPPORT ACCOUNTABILITY AND DONOR REPORTING.

	6. REPORTING & DOCUMENTATION
	HUMANITY-INCREASED

	PROJECT IMPACT
	55 MEGA WINTER KITS
	55 complete winter kits distributed to vulnerable Uyghur widow refugee families

	275 INDIVIDUALS
	272 individuals widows and orphans benefited from improved household warmth and protection

	100% OF TARGETED FAMILIES
	55 winter jackets procured
	91 sweaters procured
	148 pairs of shoes procured
	55 blankets procured
	100% of targeted families reached within the project period
	Home delivery provided to elderly and mobility-impaired beneficiaries
	All planned activities completed without significant logistical or security incidents


	SUSTAINING HUMANITARIAN EFFORTS
	This project by Humanity-Increased aims to protect vulnerable refugee families from winter hardships by providing clothing, footwear, and blankets, easing their financial strain. Future plans include:
	Expanding support to more Uyghur refugee families.
	Focusing on widows, orphans, the elderly, and those with chronic illnesses.
	Improving vulnerability assessments and beneficiary verification.
	Securing competitive pricing for more supplies.
	Offering home delivery for those with mobility issues.
	Continuing assistance during severe cold and rising costs.

	STAY IN TOUCH WITH US!
	humanityincreased.org
	info@humanityincreased.org
	1-888-358-4483


