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BACKGROUND

Organization: Humanity-Increased

Project Name: Bangladesh New Homes for Flood Victims

Project Location: Sonagazi Sadar, Feni District, Chittagong
Division, Bangladesh

Project Start Date: November 15, 202

Project End Date: February 15, 2026

Total Beneficiaries: 05 households (approximately 25 individuals)

The devastating floods that struck Feni District in 2024 destroyed
thousands of homes and displaced countless families.

Heavy rainfall and upstream flooding swept through villages,
washing away homes, damaging livelihoods, and leaving many
families living in temporary shelters constructed from tarps,
damaged tin sheets, and salvaged materials. Even months after
the disaster, many flood survivors remained without permanent
housing and continued to face the risk of future flooding.

To help families rebuild their lives, Humanity-Increased launched
the Bangladesh New Homes for Flood Victims project. The initiative
provided permanent tin-shed homes for the most vulnerable
flood-affected families, restoring safety, dignity, and stability while
helping communities begin their long-term recovery.
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PROJECT ACTIVITIES &

OUTPUTS

. & &
2 PROCUREMENT OF CONSTRUCTION <
MATERIALS

Construction materials were acquired
following established procedures to
guarantee quality and durability,
including:

e Bricks

e Cement

e Sand

e Reinforced structural materials

e Corrugated tin roofing and wall

panels
e Doors and windows
e Other essential supplies

1.NEEDS ASSESSMENT & <
BENEFICIARY IDENTIFICATION

Field teams conducted community
assessments in collaboration with local
leaders to identify families whose homes
had been completely destroyed during
the floods. Selection criteria prioritized:
e Families whose homes were
completely washed away
e Female-headed households
e Families with limited or no income
e Households unable to rebuild without
assistance
e Families living in temporary or unsafe
shelters




3.CONSTRUCTION OF NEW HOMES <

Each home was built with a
standardized flood-resilient design for
the local environment.

Construction activities included:

Site preparation and leveling
Foundation construction
Structural framing

Installation of walls and roofing
Door and window installation
Interior finishing

Final inspections

Each completed home included:

4. HOUSE HANDOVER

All five homes were inspected for
quality before being handed over to
families.

The handover process ensured:

* Verification of completed

construction

* Beneficiary acceptance

* Final documentation

» Safe occupancy of each home
Families immediately transitioned
from temporary shelters into
permanent housing designed to
better withstand future flooding.

e Two bedrooms
e Kitchen area

e Toilet facility

e Front veranda
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PROJECT IMPACT

SAFE AND PERMANENT Families moved from temporary shelters

HOUSING FOR FLOOD- into permanent homes.
AFFECTED FAMILIES

SAFETY

Improved household safety and = )
protection from seasonal
weather.

Reduced long-term displacement and

N 5 HUUSEHULDS strengthened community recovery.

RESTORED DIGNITY, SAFETY, AND STABILITY
e Families moved from temporary shelters into permanent homes.

Improved household safety and protection from seasonal weather.
Enhanced privacy, sanitation, and living conditions.
Reduced long-term displacement and strengthened community
recovery.
Provided families with a stable foundation to rebuild their livelihoods
and move forward with confidence.

‘Our new home has given us hope again. We no longer worry every time it

rains.” — Beneficiary, Feni District
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SUSTAINING HUMANITARIAN EFFORTS

Humanity-Increased is dedicated to aiding families in disaster
recovery with durable housing solutions, which offer security and
a foundation for rebuilding. Future efforts will focus on:

e Expanding housing assistance to flood-affected families
e Supporting resilient construction for future disasters
e Integrating shelter projects with water, sanitation, and
livelihood initiatives
Continuing long-term recovery for vulnerable communities in
Bangladesh
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STAY IN TOUCH
WITH US!

@ humanityincreased.org

info@humanityincreased.org

Y 1-888-358-4483
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