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HUMANITY-INCREASED

BACKGROUND

Organization: Humanity-Increased

Project Name: Qurbani Project 2026

Project Location: Somalia, Kenya, Syria, Sudan, Gaza (Palestine),
Uganda, Yemen, Pakistan, Afghanistan, Bangladesh, Rohingya
Refugee Camps in Bangladesh, and Uyghur Refugee Communities
in TUrkiye

Project Start Date: May 1, 2026

Project End Date: September 30, 2026

Total Beneficiaries: 6600 households per day (approximately 32408
individuals daily)

Eid al-Adha is a key Islamic occasion commemorating Prophet
lbrahim’s sacrifice. Muslims perform Qurbani, sacrificing livestock
and distributing meat to family, neighbors, and those in need; for
many vulnerable families, this is their only chance for fresh meat.
Humanity-Increased launched its 2026 Global Qurbani Project in
twelve humanitarian contexts affected by conflict and hardship,
focusing on vulnerable groups like widows, orphans, and the elderly.
Fresh meat was distributed where feasible, while frozen and canned
meat was provided to beneficiaries in conflict zones like Syria and
Gaza.
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PROJECT ACTIVITIES &
OUTPUTS
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=i @ [ 1.NEEDS ASSESSMENT & <
#% 2\" "2 9 BENEFICIARY IDENTIFICATION

Field teams collaborated with local
partners and leaders to identify
vulnerable households using selection
criteria that prioritized:

e Widows and female-headed

households
e e Orphans
e dn S TP e Internally displaced persons
e Refugees

2.PROCUREMENT OF QUR

Animals were sourced locally from

BANI ANIMALS ¢ - Elderly individuals living alone
e Persons with disabilities

qualified vendors following Islamic and * Low-income families
veterinary standards. The procurement * Households facing severe food
process included: insecurity
Beneficiary lists were verified to ensure
e Healthy Qurbani animals assistance reached those in greatest
e Veterinary inspections need.

e Local livestock sourcing
e Transportation to approved
slaughter facilities
e Quality checks before slaughter
This approach supported local farmers
and economies in project countries.



3.SLAUGHTERING, PROCESSING & PACKAGING <

All Qurbani sacrifices were conducted during Eid al-Adha following
Islamic principles, which included:

e Veterinary inspection

* Islamic slaughter procedures

e Hygienic meat processing

e Portioning into family-sized packages

e Safe packaging

e Cold-chain storage

e Transportation to distribution locations
Fresh meat was distributed in Somalia, Kenya, Sudan, Uganda,
Yemen, Pakistan, Afghanistan, Bangladesh, Rohingya refugee camps,
and Turkiye. Frozen meat was prepared for Syria, and canned
Qurbani meat was produced for Gaza to bypass border restrictions.
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4. QURBANI DISTRIBUTION <

Following slaughter and packaging, meat distributions were carried
out across all project locations.
Project distributions included:

Somalia — 21 cattle distributed to 840 households (4,200
individuals)

Kenya — 15 cattle distributed to 600 households (3,000
individuals)

Sudan - 12 cattle distributed to 402 households (2,170
individuals)

Uganda — 8 cattle distributed to 211 households (1,055
individuals)

Yemen - 65 goats distributed to 260 households (1,040
individuals)

Pakistan — 15 cattle distributed to 467 households (2,989
individuals)

Afghanistan — Qurbani meat distributed to 244 households
(1,464 individuals)

Bangladesh — Qurbani meat distributed to 280 households
(1,120 individuals)

Rohingya Refugees (Bangladesh) — Qurbani meat distributed to
280 households (1,120 individuals)

Uyghur Refugees (Turkiye) — One cow distributed to 40
households (200 individuals)

Syria — Frozen Qurbani meat prepared for 360 households
(1,800 individuals)

Gaza — Canned Qurbani meat prepared for 450 households
(2,250 individuals)

Distributions were conducted in an organized and dignified manner
to ensure equitable access for vulnerable families.
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PROJECT IMPACT

> 108 WATER 108 water tankers delivered
TANKERS

1.5 MILLION

Approximately 1,545,480 liters of )
clean water distributed

300 households per day received

> 300 access to safe water

HUUSEHULDS Established monitored water

distribution points

PROJECT IMPACT

LIFE-SAVING ACCESS TO CLEAN WATER PROVIDED

REDUCED RISK OF WATERBORNE DISEASE

IMPROVED DIGNITY AND LIVING CONDITIONS FOR IDPs

Families gained reliable daily access to safe drinking water

Reduced dependence on unsafe or expensive water sources
Improved hygiene and reduced health risks

Strengthened protection for vulnerable populations

“Before the water deliveries, we struggled every day to find safe water.
Now we have something we can rely on.” — Beneficiary, Al-Qadarif
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PROJECT IMPACT

Qurbani assistance provided across 12
12 COUNTRIES humanitarian locations

vulnerable individuals received 2’408

Qurbani assistance > INDI\"DUALS

vulnerable households received

> 6600 Qurbani assistance

HOUSEHOLDS

IMThousands of vulnerable families received nutritious meat during Eid al-Adha.
Widows, orphans, refugees, and internally displaced families were able to celebrate
Eid with dignity.
Fresh, frozen, and canned distribution methods ensured assistance reached
communities despite logistical and security challenges.
Local procurement strengthened community economies while supporting
humanitarian response efforts.
The project demonstrated Humanity-Increased's commitment to delivering Islamic
charitable assistance with transparency, compassion, and accountability.
"This Qurbani brought joy to our family during Eid. May Allah reward everyone who
remembered us and shared this blessing.” — Qurbani Beneficiary
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SUSTAINING HUMANITARIAN EFFORTS

The Global Qurbani Project by Humanity-Increased aims to
provide dignified humanitarian aid to families facing poverty,
conflict, and food insecurity. It not only addresses immediate
nutritional needs during Eid but also fosters hope and
supports local economies. Future efforts will focus on:

e Expanding assistance to more vulnerable communities
e Strengthening local procurement and partnerships
e Improving beneficiary verification and distribution
systems
Prioritizing widows, orphans, refugees, and displaced families
in future programs.
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