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BACKGROUND

Organization: Humanity-Increased

Project Name: Qurbani 2025 — Uganda

Project Location: bale & Manafwa Districts, Eastern Uganda
Project Start Date: May 27, 2025

Project End Date: June 12,2025

Number of Beneficiaries: 175 households (776 individuals)

In Eastern Uganda, access to high-quality protein remains
limited for many rural families. With poverty and food
insecurity affecting a significant portion of the population, Eid
al-Adha presents a critical opportunity to provide both
nourishment and dignity to vulnerable households.

In 2025, Humanity-Increased implemented its Qurbani
program across the districts of Mbale and Manafwa. The
initiative aimed to provide fresh, halal meat during Eid to
families who rarely consume meat due to financial hardship.
By combining spiritual values with humanitarian action, this
program addressed both immediate nutritional needs and the
joy of religious celebration.
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PROJECT ACTIVITIES &
QUTPUTS

__ 1.COORDINATION & PLANNING <

Preparatory meetings were held
with local leaders and volunteers
to align roles, establish
distribution protocols, and ensure
compliance with Islamic
slaughter guidelines.

2. BENEFICIARY SELECTION < | -
A community-based survey b
identified 175 households facing
severe food insecurity, prioritizing:
e Women-headed households
e Orphans and vulnerable
children
e Families with limited access
to protein
e Elderly or chronically ill

individuals




3.SLAUGHTER & LOGISTICS <

Eight cows were carefully
selected and approved
through veterinary inspection
to meet Islamic Qurbani
requirements. Slaughter took
place on 6 June 2025, the day
of Eid al-Adha, under hygienic
conditions and the
supervision of religious
scholars.

4. DISTRIBUTION STRATEGY <

The meat was divided into 3-
kilogram portions, packaged, and
distributed the same day to
ensure freshness and alignment
with Eid observance. A total of 525
kilograms of meat was delivered
across the two districts.
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PROJECT IMPACT

776 Received Qurbani meat, enhancing

? nutritional intake.
INDIVIDUALS

REDUCTION IN
525 KG OF MEATDISTRIBUTED > HUNGER AND

MALNUTRITION

100% SHARIAH-COMPLIANT

s REINFORCED IMPLEMENTATION

e Immediate nutrition provided
RELIGIUUS to families who often go a full

0BSERVANCE year without consuming
meat
Reinforced dignity and
inclusion during the Eid
celebration
Strengthened community
trust in transparent, equitable
humanitarian programs

““We never expected to have meat for Eid,” said a mother of four in
Manafwa.
“This Qurbani brought both joy and strength to our family.”
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SUSTAINING HUMANITARIAN EFFORTS

This Qurbani distribution is part of Humanity-Increased’s
commitment to integrating Islamic charitable values with
sustainable humanitarian response. Moving forward, we will:

e Expand Qurbani distribution to additional Ugandan
districts

e Strengthen year-round food relief efforts in
undernourished communities

e Continue to prioritize vulnerable populations in all aid

interventions
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