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BACKGROUND

Organization: Humanity-Increased

Project Name: Qurbani 2025

Project Location: Afghanistan (Kabul), India, Kenya (Lamu),
Somalia (Mogadishu-Dacasle Camp, Banadir), Palestine
(Gaza), Sudan (Radif)

Project Start Date: May 25, 2025

Project End Date: June 30, 2025

Number of Beneficiaries: 4,725 households (26,229 individuals)

In 2025, millions of families across Asia and Africa entered Eid
al-Adha facing food insecurity, displacement, and extreme
poverty. In countries like Afghanistan, Somalia, and Gaza, the
prospect of eating fresh meat even once a year is increasingly
out of reach.

Humanity-Increased launched a multi-country Qurbani
intervention to ensure that vulnerable families could not only
observe Eid but receive critical nutrition. The project focused on
delivering fresh, halal Qurbani meat in accordance with
Islamic guidelines—preserving both dignity and life.
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PROJECT ACTIVITIES &
QUTPUTS

-~ 1.COMMUNITY COORDINATION <

e Local coordination was
established to prevent overlap
with other distributions and to
identify eligible families.
Special care was taken to
respect local customs and
ensure smooth delivery in
each region.

2. MARKET ASSESSMENT <«

e A pre-implementation market
survey ensured animals were
available, healthy, and
suitable for Qurbani.
Humanity-Increased
procured:

e Animals were verified to meet
Islamic Qurbani criteria in
health, age, and physical
condition.




4. BENEFICIARY SELECTION <

Selection criteria included:
¢ Women-headed households
e Households with disabled, elderly, or
pregnant members
e Large families (5+ members)
* Extremely low-income families

3.SLAUGHTER & LOGISTICS <

e Slaughter was carried out at
approved facilities using
trained butchers.

e Refrigerated vehicles ensured
fresh meat delivery in all
countries except Gaza, where
meat was canned due to
access constraints.

Each eligible family received a
2kg ration of fresh meat, except
in Gaza, where 800g canned
meat is scheduled for post-Eid
distribution.

All beneficiaries were registered and verified in

advance.




0. DISTRIBUTION PLAN ¢

A schedule was developed to prevent overcrowding and maintain
food safety. Families were notified in advance and meat was
delivered directly in refrigerated vehicles where applicable.

Sub-district, P . Number of beneficiaries
. Distributed items ™ -
village, or camp (families/ individuals)
Afghanistan Kabul 12'“;‘:::;:' 6th | Meat rations 2 kg | 160 families/ 1161 individuals.
Kenya Lamu Meat rations 2 kg | 600 Families/3000 Individuals.
India Ve e 2561Fam|l|esal!l1 644 individu-
Somalia Mogadishu LB Camp.- Meat rations 2 kg | 1110Families/6660 individuals.
Kaxda - Banadir o
. 2 canned meal ]
Palestine Gaza (800gr) Not yet
Sudan Radif Meat rations 2 kg | 294 families/ 1764 individuals.

* Note: Cows for Gaza were slaughtered in India, canned in UAE, and
are pending distribution post-Eid.
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PROJECT IMPACT

26,229 Ireceived Qurbani meat, improving

> nutritional intake
INDIVIDUALS

Strengthened dignity and REDUBTIUN IN
inclusion during Eid al-Adha 2 HUNGER AND
MALNUTRITION

N REINFORCED Reinforced community ties and

RELIGIOUS religious observance
0BSERVANCE

Ensured safe, Islamic slaughter ENSURED

practices and transparent > SAFE, ISLAMIC
distribution SLAUGHTER

“For the first time in a year, our children tasted meat,” said one
mother in Kabul. “We felt part of Eid, not forgotten.”
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SUSTAINING HUMANITARIAN EFFORTS

This project reflects Humanity-Increased’'s commitment to
combining Islamic giving with rigorous humanitarian delivery.
Moving forward, we will:

e Expand Qurbani and seasonal aid to under-reached

regions

e Continue canned meat models where border access is
limited

e Align future interventions with local food security
strategies
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