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BACKGROUND

Organization: Humanity-Increased

Project Name: Emergency Relief for Flood Victims in Bangladesh
Project Location: Feni, Cumilla, Noakhali, Laxmipur, Habiganj,
Moulvibazar, Chittagong, Khagrachari

Project Start Date: August 24, 2024

Project End Date: October 24, 2024

Number of Beneficiaries: 2,485 individuals (497 households)

In Mid-2024, torrential monsoon rains and the sudden release of water
from upstream Indian dams caused severe flooding across southeastern
Bangladesh. Homes, farmland, and roads were submerged, displacing
thousands. Many families found themselves without food, clean water, or
shelter.

In response, Humanity-Increased responded with lifesaving aid. This
emergency intervention focused on immediate survival needs—cooked
meals, dry food rations, hygiene kits, and water—targeting the most
affected and vulnerable populations.
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PROJECT ACTIVITIES &
QUTPUTS

/\

1. COORDINATION WITH
LOCAL AUTHORITIES

Humanity-Increased teams
worked with local leaders, civil
authorities, and community
volunteers to identify the most
vulnerable families and ensure
aid reached those in greatest
need without duplication.

2. NEEDS ASSESSMENT & SITE <
PREPARATION

e Rapid assessments were
conducted in shelters and
remote areas. Targeted
interventions were planned
for families who had no
access to basic services or
emergency relief.



3. PROCUREMENT & <
QUALITY CONTROL

All food and hygiene materials
were sourced locally to ensure
timely delivery. Strict
procurement and inspection
procedures were followed to
maintain quality and
compliance.
Aid distributed included:

e Cooked Meals: 1,485 hot

4. BENEFICIARY SELECTION & < meals for immediate
REGISTRATION consumption

e Dry Ration Kits: 100
households received 15-day
food packs

e Hygiene Kits: 100 families
supported with essentials for
sanitation and disease
prevention

* Priority was given to:

* Women-headed households

* Elderly and disabled individuals

* Low-income families

* Displaced families without aid access




5. DISTRIBUTION PLAN

A structured distribution schedule

was implemented to avoid

overcrowding and ensure efficient,
dignified delivery. Volunteers
provided both on-site and door-
to-door distribution in remote flood

Zzones.

/N

6. MONITORING& <
DOCUMENTATION

Humanity-Increased maintained strict
oversight of all stages of the project.
Financial tracking, photographic records,
and real-time reporting were conducted
to ensure accountability and
transparency.
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PROJECT IMPACT

2 485 IEmergency nutrition and hygiene
! needs were addressed at the height of

INDIVIDUALS the crisis

>

Families were protected from REDUCED

hunger, dehydration, and % HUNGER AND
waterborne illness HEALTH RISKS

N STRENGTHENED Local communities were

empowered through organized,
RESILIENCE coordinated relief

Improved coordination between IMPROVED
humanitarian actors and local )

community leaders for effective CUURDINATIUN

aid delivery.

One recipient said:
“We were cut off and alone. When help from Humanity-Increased
reached us, it gave us the strength to survive the worst days.”
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SUSTAINING HUMANITARIAN EFFORTS

Humanity-Increased remains committed to supporting
flood-affected families in Bangladesh. Moving forward, we
aim to:

» Expand food and hygiene aid for disaster-prone
communities

e Support early recovery and rehabilitation for displaced
families

e Strengthen local disaster preparedness and response
infrastructure
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STAY IN TOUCH
WITH US!

@ humanityincreased.org

info@humanityincreased.org

Y 1-888-358-4483



