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HUMANITY-INCREASED

BACKGROUND

Organization: Humanity-Increased

Project Name: Emergency Response for IDPs in Sudan
Project Location: Kassala, Sudan

Project Start Date: August 20, 2024

Project End Date: November 15, 2024

Number of Beneficiaries: 185 households (925 individuals)

Sudan has faced over eight months of violent conflict following the
outbreak of hostilities between the Sudanese Armed Forces (SAF) and
the Rapid Support Forces (RSF) in April 2023. This conflict has caused
the largest displacement and protection crisis globally, affecting
almost 25 million people who now require humanitarian aid.

The collapse of infrastructure, including water supplies,
healthcare, banking services, electricity, and
telecommunications, has intensified the crisis. 70% of health
facilities in conflict-affected areas are non-functional,
leaving the remaining ones overwhelmed. This situation has
exacerbated food insecurity for displaced families in
Kassala, many of whom have limited or no access to basic
necessities.

This project aimed to enhance food security among the most
vulnerable internally displaced persons (IDPs) in Kassala by
providing essential food baskets to those in need.
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PROJECT ACTIVITIES &
QUTPUTS

1. COORDINATION WITH <
LOCAL AUTHORITIES

e Collaborated with community
leaders and local authorities
to identify and verify 185 of the
most vulnerable families in IDP
shelters.

e Ensured no duplication of
assistance with other
humanitarian efforts.
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2. MARKET ASSESSMENT < 1 MIPCIN
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e Conducted a market
assessment to determine the
availability and cost of
essential food items.

e Evaluated logistical
requirements to ensure timely
and efficient distribution.



3. PROCUREMENT OF <
FOOD BASKETS

e Contracted a local supplier to
purchase food items meeting
nutritional and quality
standards.

e Items included in each food
basket:

e 5 kg sugar

e 5 kg lentils

e 2 liters sunflower oll

4. BENEFICIARY SELECTION & < * 10 kg flour
REGISTRATION * 5kgrice

e Families were selected based on the
following criteria:

Women-headed households

Households with disabled members
Households with elderly members
Low-income households

Large households (more than 5 members)
Households with pregnant women or infants




0. DISTRIBUTION PLAN <

e A distribution schedule was
developed in advance to avoid
crowding and ensure an
efficient process.

e Beneficiaries were notified
through muiltiple
communication channels
about their designated
collection times.

6. DISTRIBUTION OF <
- FOOD BASKETS

* 185 food baskets were distributed, directly
benefiting 925 individuals.

* Each household received a full food packag
to support their nutritional needs.
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PROJECT IMPACT

925 185 displaced families (925 individuals)
received essential food supplies,

|ND|V|DUALS improving their food security.

>

Reduction in hunger and REDUCTIDN IN
malnutrition among the most > HUNGER AND
vulnerable IDP households. MALNUTR'T'UN

N STRENGTHENED Strengthened resilience of

affected families by ensuring
RESILIENCE access to staple foods.

Improved coordination between IMPROVED
humanitarian actors and local )

community leaders for effective CUURDINATIUN
aid delivery.

One widowed mother of three, displaced due to conflict, shared how
receiving a food basket allowed her to provide nutritious meals for her
children for the first time in weeks, alleviating some of the hardship
her family endured.
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SUSTAINING HUMANITARIAN EFFORTS

Humanity-Increased remains committed to supporting
Sudanese families affected by conflict. Future efforts will
focus on:

e Expanding food distribution programs to reach more
displaced families.

e Exploring sustainable food assistance models, including
community-driven meal programs.

e Advocating for increased support and resources to
prevent further deterioration of food security in Sudan.




ﬁ ) HUMANITY~-INCREASED

STAY IN TOUCH
WITH US!

D s
P humanityincreased.org

info@humanityincreased.org

1-888-358-4483




